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BACKGROUND: 

The Village of Plover began the process of reviewing and updating its Comprehensive Parks and 
Recreation Plan (CPRP) in 2022. Public participation is crucial when updating any planning document 
which is intended to guild future decisions and policies. The data collected should be used to ensure 
that the resulting park/recreation projects included within an updated plan are designed and initiated 
with the community's needs and interests in mind. The participation as a result of the planning process 
should be meaningful and constructive, providing planning staff and the Parks Development Committee 
with insight into the different stockholder interests, needs, concerns, and goals. A plan without action 
has no apparent value, therefore with robust engagement and a unified community vision, plans can 
lead to appropriate implementation and action. Staff understand surveys are not perfect and there are 
always ways to improve the accuracy of the data collected, yet the information provided through this 
survey is a crucial component of the overall participation process. Through the 2023 Parks and 
Recreation Survey the community stakeholders were tasked with assisting the Village by providing 
input related to its park and recreational facilities to ensure the following discussions and plan drafting 
processes best provide opportunities for all those who live, work, and recreate in the Village of Plover.  

SURVEY DETAILS: 
The survey and specific questions were reviewed and created by Village Staff and the Parks 
Development Committee in Fall and early Winter 2022, taking into consideration similar surveys in the 
area. The survey was intended to be completed by anyone whom has had any experience or knowledge 
of the Villages recreational facilities regardless of where they currently live. Staff anticipated the majority 
of the responses would be from Plover residents, yet responses from those who live outside of the 
Village was welcomed and encouraged. The survey was opened to the public on January 3rd, 2023 and 
was closed February 26th, 2023 to give residents and visitors enough time to become aware of and 
complete the survey. Notification/information about the surveyôs location, purpose, and duration was 
provided through Village meetings, press releases, social media posts, website posts, articles, as well 
as flyers posted at the municipal building (as outlined below). 

SURVEY NOTIFICATION(S): 
Plover Website: 
2 Posts (+Flyers) 

¶ Early Jan, 2023 (initial notice) 

¶ Early Feb, 2023 (reminder) 

Media Notices: 
2 Press Releases  

¶ Early Jan 3rd, 2023 (initial notice) 

¶ Early Feb 17th, 2023 (reminder) 

Plover Facebook Page: 
2 Posts (+Flyers) 

¶ Early Jan 3rd, 2023 (initial notice) 

¶ Early Feb 20th, 2023 (reminder) 

Point/Plover Metrowire: 

¶ Oct 23rd, 2022 (reference to future survey) 

¶ Jan 9th, 2023 article  

¶ Jan 9th, 2023 Facebook post (4 shares) 

¶ Feb 17th, 2023 article (+Facebook post) 

Plover Municipal Building:  
2 posters/flyers posted on the main 

office entrances 01/04/23 ï 02/27/2023  

WAOW Channel 9:  
Quick story aired in mid-January, 2023  

Notices were also provided at various Village of Plover Board/Committee meetings. 
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The online survey included 22 questions (intended to be completed in 5-15 minutes) comprised of 
multiple choice, short answer, scale, rating, and other variable question styles to gather the most 
desirable data.  Once the survey closed there was a total of 187 responses. A margin of error and 
variability is likely due to the nature of the survey and its format, yet the data should be evaluated to 
identify broad assessments of the existing facilities and programs, as well as identify specific needs, 
interests, and concerns. At the end of the survey, participants were thanked as well as were provided 
with the contact information for the Villageôs Natural Resources/Recreation Planner so they could ask 
additional questions or provide more input related to the survey itself or the park and recreation facilities.  
 

The survey results will be used to evaluate existing conditions and perceptions of the parks and 
recreational opportunities within the Village, while gauging the communityôs interest and preferences 
related to future projects and improvements. The survey questions and data collected will be included 
in the updated Comprehensive Parks and Recreation Plan as well as will be used to establish new 
goals, objectives, and opportunities.        
 

The section below briefly outlines the survey responses and information gathered as a result of the 
public participation, whereas the Appendix and the end of this report includes the full list of survey 
responses for the short answer questions. Staff will continue to evaluate the survey results and draft 
potential goals, objectives, and projects related to park and recreational opportunities in the Village.  
 

For reference, the map below identifies the (5) different areas of the Village where the survey 
participants could identify where they live within the municipality (identified by the survey). This 
information is important to note when reviewing the questions and answers included in this report, all 
other participants who do not live in the Village of Plover were also identified and evaluated.  
 

 
 

 

Area 1 

Area 5 

Area 4 

Area 3 

Area 2 
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SURVEY RESULTS: 
 

QUESTION #1 
ñPUBLIC PARKS AND RECREATION FACILITIES ARE IMPORTANT TO THE QUALITY OF LIFE HERE IN 

THE VILLAGE OF PLOVER.ò (Agree or Disagree) 

 
 

QUESTION #2 
ñTHE EXISTING PARKS AND RECREATION FACILITIES IN THE VILLAGE OF PLOVER GENERALLY 

MEET YOUR HOUSEHOLDSô NEEDS.ò (Agree or Disagree) 

 

 
QUESTION #3 

ñHOW WOULD YOUR HOUSEHOLD PREFER TO RECEIVE INFORMATION ABOUT PLOVER PARK AND 

RECREATION PROGRAMS, SERVICES, AND UPDATES IN THE FUTURE?ò 

 

 

It was nearly unanimously determined by the survey 

participates that parks and recreation faculties are 

important to the quality of life in the Village of Plover. 

There were only three (3) participants that disagreed, 

the reasoning behind this is unknown yet there may 

have been some confusion in the questioning based 

on their other survey/question responses.  

Only one fourth of the survey participants stated that 

the existing park and recreation facilities generally do 

not meet their current needs. The 47 participants 

(25.1%) who stated the parks generally do not meet 

their household needs, gave the parks an average 

rating of 5.6 out of 10. This rating is substantially 

lower than the average rating from all the survey 

participants, which was 7.32. There appears to be no 

significant distinction of those who answered 

ñdisagreedò for this question and their location within 

the Village.  

The top three preferred methods 
of receiving information about 
park programs, services and 
updates: 
 

Rank: 
#1 - Website  
#2 - Social-Media 
#3 - Email Newsletter  
 
22% of the respondents also 

preferred to also see updates in 

the Local Newspaper (#4). 
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QUESTION #4 
ñWHAT TIME OF DAY DO YOU OR THOSE IN YOUR HOUSEHOLD VISIT THE PARKS THE MOST?ò 

 

 

QUESTION #5 
ñOVERALL, HOW WOULD YOU RATE THE VILLAGE OF PLOVER PARKS?ò (Scale: 1 - 10) 

 
Generally, the most common response to a scale/rating question is ñ7ò when scaled from one to ten. Yet, as 
shown (above) the most common rating for the Village parks was ñ8ò with 50 participants, whereas the overall 
average rating for the Village parks was 7.32. With the large number of parks as well as the variability of the park 
amenities and facilities, staff believe this rating is quite favorable yet can be improved. As shown in the table 
(below) those who identified themselves as individuals that live outside of the Village of Plover gave the parks 
the lowest average rating out of all the geographic categories (areas) with a 7.05. The highest average rating 
out of all of the identified areas in the Village was from Area 2 with a rating of 7.72. Area 2 includes most of the 
southern and southwestern portions of the Village including the newly renovated Lake Pacawa Park.  
 

RATINGS FOR EACH  
GEORGRAPHIC AREA  
(1=Lowest; 10=Highest) 

7.05 7.18 7.72 7.33 7.33 7.11 

 

External 
(Outside 

of Village) 
Area 1 Area 2 Area 3 Area 4 Area 5 

 

Overall, there was no significant difference in the average ratings for each of the different geographic categories, 
which indicates the quality of parks are relatively consistent throughout the Village of Plover and/or individuals 
utilize different parks throughout the Village when choosing to recreate. Furthermore, only three participants 
gave the parks a rating of ñ1ò or ñ2ò, whereas 46 participants (24.5%) gave the parks a rating of ñ9ò or ñ10ò. 
Additionally, staff received substantially more positive feedback in the open-ended questions at the end of the 
survey. Staff will further analyze the park facilities and survey data to identify specific areas where the parks can 
be improved to increase the overall park rating and park experience. 
 

The majority (152 of 187) of the survey 

participants (81.2%) stated they visit the parks 

most often after 12:00pm (noon), whereas only 

35 (18.9%) of the participants indicated they 

use the parks in the morning the most. Given 

the large number of school age children in the 

households of the survey participants (as 

indicated in a later question) this outcome is 

consistent with anticipated responses. When 

looking for volunteers and planning park 

programs it is important to understand the 

communityôs availability and preferences.  
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QUESTION #6 
ñI THINK THAT IT IS IMPORTANT FOR THE VILLAGE OF PLOVER TO...ò 

 

 

 

 

 

 

 

As shown in the graphic (above and left), the most 

preferable categories (identified within the question) 

were 1st ñMaintain existing park and recreation 

facilitiesò with 138 participants indicating they strongly 

agree of its importance and 40 agreeing (178 of 187), 

whereas the 2nd most preferable category was 

ñProvide walking, hiking, and biking trailsò with 131 

strongly agreeing to its importance and 45 agreeing 

(176 of 187). None of the categories were seen to be 

unimportant based on the survey responses, yet 

ñProvide larger parks that serve the whole 

communityò and ñProvide hard surface sports 

courts (tennis, pickleball, basketball, etcò received 

the most neutral responses out of the ten options.  
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QUESTION #7 
ñPLEASE INDICATE HOW WELL YOU BELIEVE THE COMMUNITY'S NEEDS ARE BEING MET FOR EACH RECREATIONAL CATEGORY. IF YOU BELIEVE THERE IS NO NEED FOR A SPECIFIC 

CATEGORY IN THE COMMUNITY PLEASE CHOOSE "NO NEED".ò  
 

Based on the reponses (below), the category that the participants determined to already met the communitys needs the most was ñBall Diamonds (Baseball and Softball)ò with 130 participants stating 100% of 
the communitys needs are being met, whereas the 2nd category that appears to meet the existing communitys needs was ñSplash Pad(s)ò with 117 participants indicating 100% of the communtys needs are being 
met with the existing facilities. The third highest rating category was ñOpen Grass Areasò where 86 participants indicated 100% of the communtiys needs are being met.  

 

 
 

 
 

 
The responses for the majority of the categories were relativly neutrual or positive as it relates to meeting houshold needs, indicating the communitys needs are ñmostlyò being met. The category ñBike Lanes (on 
roadways)ò had the highest percentage (25.6%) of the participates indicated there is ñNo Needò for the specific amenity (48 of 187). This indicates the majority of the residents either belive there is no need for bike 
lanes or the existing facitlies are sufficent given the interest. Including those who belive the number of bike lanes is sufficent (100%) and those who determiend there is no need for them, 46% (87 of 187) of the 
participants likely would not be in favor of additional bike lanes when proposed with other alternative projects and cagetories could be addressed. Overall, the responses provided through this question and the 
breakdown within each category can be used as a gauge public perception when reviewing potential recreation additions and imporvments. Althought the survey size was relativly small (187) considering the population 
of the Village of Plover (13,519) and the surrounding communities in close proximity, these trends should be used as a guide and reference. This data can be further analyzed to determine prioritized needs/wants 
within various areas of the Village when staff look to make park improvments to ensure what is being implumented is consistent with public interest. 
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QUESTION #8 
WHAT ADDITIONAL PARK AMENITIES, SERVICES, OR FACILITIES WOULD YOU LIKE TO SEE 

IN THE VILLAGE OF PLOVER? 
 

See the Appendix at the end of this repot for the full list of responses for this question. The below graphics 
(for questions #8, #16, and #17) were created using a word cloud generator which identif ies the most 
commonly used words within the total pool of responses. Each graphic has slightly different parameters as 
identified above each word cloud. 
 

Minimum frequency of 1 time (Excluded Words: parks and park) 

 
 

Minimum frequency of 5 times (Excluded Words: parks, park, plover, area, areas, etc) 

 
 

Minimum frequency of 10 times (Excluded Words: parks and park) 

 
As shown (above) the most common responses from the participants were related to: Indoor Facility(ies), 
Pool(s), Dog Park(s), Trails, and Winter options.  There were variable responses provided, yet there were a 
few responses that were common, the most common of those was the interest in having a local indoor 
recreation/sports facility. 
 

QUESTION #9 
WERE YOU AWARE THAT LAKE PACAWA PARK HAS NEWLY CONSTRUCTED ADA ACCESSIBLE 

FACILITIES AND AMENITIES? 

  

Based on the responses from the survey, the vast 

majority of the participants (94.1%) or 176 out of 187 

were aware of the recent park improvements at Lake 

Pacawa Park in 2022 and the new ADA and wheelchair 

accessible facilities and amenities. This provides some 

assurance that the outreach methods used related to 

new park improvements appear to be sufficient and is 

reaching the majority of the park users in and around 

the Village.  
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QUESTION #10 
PLEASE IDENTIFY YOUR LEVEL OF SUPPORT FOR EACH OF THE FOLLOWING METHODS WHICH 

COULD HELP ADDRESS MAINTENANCE AND REPAIR EFFORTS FOR THE EXISTING PARK AND 

RECREATIONAL FACILITIES IN PLOVER. 

 

 

PARTICIPANT PREFERENCES (RANKED) 
 

 

OPTION # 
OPTION 

(Top = Most Preferred; Bottom = Least Preferred) 
D = Desirable, N = Neutral, 

U= Undesirable 

4 Apply for park/recreation grants. D = 171, N=14, U=2 

 
1 

Develop partnerships and provide sponsorship 
opportunities to organizations, businesses, and/or 

non-profits to help support park operations. 

 
D=148, N=34, U=5 

 

5 
Establish community/resident volunteer groups to 

help maintain parks and recreational facilities. 
D=129, N=52, U=6 

2 Increase taxes and fees from various sources. D=42, N=82, U=64 
 

3 
Reduce the size of the overall park system to 

decrease maintenance needs. 
D=15, N=42, U=130 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 5 4 3 2 

As shown (above), the most desirable method to address park and recreation needs identified by the 

participants was Option 4, ñApply for park/recreation grantsò where 171 participants identified it as 

desirable and 14 stated they were neutral and only 2 choosing undesirable. Surprisingly, ñIncrease taxes 

and fees from various sourcesò was not the least desirable response from the participants with 42 finding 

it desirable, 82 feeling neutral about it, and 64 stating it was undesirable. The least desirable method within 

this question was ñReduce the size of the overall park system to decrease maintenance needsò with 

only 15 finding it desirable, 42 neutral, and 130 of the 187 stating the method was undesirable. Evaluating 

these results could determine participants (when given a choice) would generally prefer an increase in 

costs/fees/taxes related to parks and recreation rather than reduce the number of parks. In the middle of the 

distribution of responses (amongst the different methods) was ñEstablish community/resident volunteer 

groups to help maintain parks and recreational facilitiesò with 129 of 187 (69%) stating this option was 

desirable. Yet, in question #14 of the survey, only 26.7% of the participants stated (ñYesò) when asked if they 

would be interested in participating in a adopt a park, landscape bed or trail system program, 47.1% stated 

ñMaybeò and 26.2% said ñNoò. Overall, it appears residents and visitors would prefer collaboration and grant 

proposals over increased taxes/fees and decreasing the size of the overall park system.      
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QUESTION #11 
WHICH OF THE VILLAGE PARKS DO YOU AND/OR ANYONE IN YOUR HOUSEHOLD VISIT? PLEASE 
CHECK NEXT TO THE PARK NAME YOU OR ANYONE IN YOUR HOUSEHOLD HAVE VISITED IN THE 

LAST 5 YEARS. 

 

 
 

TOP 5 MOST VISITED PARKS (PER # SURVEY RESPONSES) 

Lake Pacawa  
174/187 (93%) 

Little Plover River 
148/187 (79.1%) 

Woyak  
102/187 (54.5%) 

Veterans Memorial 
94/187 (50.3%) 

Easlon-Weslon 
92/187 (49.2%) 

 

QUESTION #12 
PLEASE LIST THREE PARKS YOUR HOUSEHOLD VISITS THE MOST OFTEN. 

TOP THREE RESPONSES  

Park Name Mentions  

Lake Pacawa Park  136 

Little Plover River Park  96 

Woyak Park  60 

 

QUESTION #13 
HOW OFTEN DOES YOUR HOUSEHOLD VISIT OR UTILIZE THE FOLLOWING RECREATIONAL 

FACILITIES DURING YOUR FREE TIME (ON AVERAGE)? 

 

The data collected 

through this question 

could help determine 

park improvement 

needs based on 

usage. The top five 

(5) parks visited in the 

last 5 years (left and 

below).  

As expected, Lake 

Pacawa Park was 

shown to be the most 

popular park followed 

by the Little Plover 

River Park and 

Woyak Park. 

As expected, the parks 
and trail systems are 
used more frequently 
than the school 
recreational facilities, 
yet it is important to 
consider private and 
other recreational 
opportunities in the 
community when 
identifying park access 
needs of the different 
areas of the Village. 
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QUESTION #14 
WOULD YOU BE INTERESTED IN PARTICIPATING IN AN ADOPT A PARK, LANDSCAPE BED, OR 

TRAIL SYSTEM PROGRAM? THE VILLAGE WOULD WORK WITH VOLUNTEERS, WHO WOULD HELP 
MAINTAIN AND BEAUTIFY SPECIFIC PARK AMENITIES ON THEIR SCHEDULE, VOLUNTEERS WOULD 

BE RECOGNIZED FOR THEIR SERVICE WITH SIGNAGE, PRIZES, AND/OR OTHER INCENTIVES. 
 

 
73.8% of respondents would potentially be 
interested in some form of adopt a park, 
landscape bed, or trail system program. 

 

QUESTION #15 
DOES YOUR HOUSEHOLD BELIEVE A SPECIFIC PARK IS IN NEED OF MAINTENANCE, REPAIR, OR 

IMPROVEMENT? 

 

 

QUESTION #16  
WHAT DO YOU BELIEVE THE VILLAGE OF PLOVER COULD IMPROVE AS IT RELATES TO ITS 

PARKS? 
Max 50 words, Minimum frequency of 5 times (Excluding: park and plover) 

 
Max 50, Minimum frequency of 10 times (Excluding parks and park) 

 
 
 
 
 
 

With a community growing at an exceptional rate, engaging 
volunteers and community members is crucial to not only 
maintain the existing park faculties but to also give residents 
a sense of ownership and influence over its parks. Nearly ¾ 
of the survey participants stated they would or may be 
interested in participating in a adopt of a park, trial, or 
landscape bed program within the Village of Plover. Staff will 
engage residents when the updated Parks and Recreation 
Plan is completed to see at what capacity volunteers and 
residents can participate in park improvements, maintenance, 
and beautification. Over 70 community member emails were 
provided through this survey which can be used to provide 
outreach.  

Interestingly, with some of the aging park facilities 
throughout the Village of Plover, only 39% (73/187) of the 
survey participants indicated there is a specific park that is 
need of maintenance, repair, or improvement. This 
provides staff with the publics general perception of the 
park system and facilities. This could be a result of use of 
the specific parks the participants frequent (larger more 
popular parks) and/or indicates overall, the park system is 
in relatively good shape. This would be consistent with the 
parks average rating of 7.32 as provided in Question #5. It 
should be noted staff evaluate park improvement needs 
already and consider safety a top priority 

Some of the most common responses under this question relate to the park amenities (equipment, 

playground, facilities, etc). As indicated in Question #16, generally the survey participants are satisfied with 

the recreational opportunities in the Village of Plover, yet there are always areas to improve. There are several 

ageing playground systems in the park system, therefore ensuring the older systems are updated to ensure 

they are relevant, safe, and accommodate the residentôs needs is very important.  


